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Project Start 

Perform Phase I: Model Conceptualization/Research  

Egyptian Authorities: 
Proposing the project , 
negotiating means of 
cooperation & approvals 

Oct. 1, 2013 

Reassessment & Model Draft  

Feb. 1, 2014 

Phase  II Begins 

Model Conceptualization Discussion 

Feb. 2013 

Final Phase I Submission 

Nov. 1, 2013 Mar. 1, 2013 

Jun., 1, 2014 

Egyptian Authorities Approvals Granted  (tentative) 

Pilot Project: Destination 
search, recruitment of 
project Ambassadors & 
setting up communication 
pods  

Sep. 1, 2014 

On-Site Project Implementation (tentative) 

Sep. 1, 2015 

Project Performance Evaluation (tentative)  

Draft Report on Phase II Performance 

Oct., 1, 2015 

Perform Phase II: Implementation & Evaluation 

Mar. 1, 2016 

Project Replication in Other Locations or 
Expansion Within the Same Location 
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